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The challenge




The context T

* Work as Arup+, a consortium of 7
organisations

e Team of ~1400 o

* Geographically dispersed i

» 7 year long project to deliver the
hybrid bill




Our approach

ARUP



Diagnostics

SURVEY _ FOCUS | INTERVIEWS
GROUPS

1. Affirm top wellbeing challenges
2. Make informed recommendations

3. Understand change readiness

5 ARUP






Insights to Wellbeing

What emerged
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A question of ownership

The individual

The leadership
team

The project
we work on

The ecosystem
we operate in

“You can’t change wellbeing at only one
of these levels. They have to be looked at
holistically”

.
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A question of relationships

 “There 1s a statistically significant positive

~ correlation between feeling more able to
rely on a manager, and feeling there is

. more support available for wellbeing in

/‘ 4 the context of the project”



R Ry & AN
Aquestlons ofﬂ/stems ptocessqﬁ andftoéols N~

ALY '\' \g‘ 51 ‘\'

“Project management processes and tools,
contractual arrangements, incentives,
drivers have a deep effect on peoples’ can

do and will do (work related wellbeing) '
and so their ability to perform”



Our response
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Create ownership at all 1
ARLIP 4 Sl Wellbelng

We all have mental health, just as we have physical health. Both can fluctuate and hence change
from one minute to the next. With 1in 6 of us likely to experience common mental health
challenges, including anxiety, and depression, managing our own mental health is important.
Working on any project can be demanding and at times we are all likely to experience pressure, but
there is strong evidence that we can take steps to reduce the effects on our wellbeing.

There are several, trained Wellbeing Champions on the project, who want our staff to flourish at work, and
can assistyou in finding ways how to deal with pressures if you encounter them. We are all passionate about
promoting positive mental health across the project, and normalise conversations around the topic. We
have an open ear to anyone that wants to talk, and to approp es and support you
moving forward.

Wellbei ne Toolkit You can come and speak to us anytime. Call, email or just approach us.
THE HEALTH AND WELLBEING TEAM Anything that you shars, will remain compistaly confidentiall

8arah McDowall
Location: Leeds
a Saah McDowalSanip.camn
People often move straight onto the next +44 7823 351421 e
X . . eryl Robel
goal without pausing to appreciate the Locshon: Solful, C:

effort and achievement of the previous Deryl Aotertsi3.faccbs com

+44 75584 215084
k carried out. -
Celebrate success R Rl oy et mort

Matthaw Beardsworthi@.ecobs.

Simply acknowledging success helps re- com i
awaken the parts of our brain that are best \ Location: Chister

o a A Peter Atch@Aambadl co.uk
suited to problem-solving, remaining +44 7030 117228

persistent in the face of short-term set Emely Broeker
. . . Location: London
backs, thinking of new ideas, and ErmelyErosker@anp com

strengthen relationships. +44 7384 251111

Action: Acknowledge the effort and input, as well as the
outcomes, of work done so far at the start of your next |
project meeting If you have any queries, please contact the Arup+ Health and Wellbeing

team. If you would like to speak to one of the Wellbeing Champions, use the
“I would like to pause to say well done for sticking with contact details above.

this task, under difficult circumstances. As a result, we
have <describe impact>"
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Improve system, processes and tools

Baseline: Mar 2018
Forecast: Aug 2018
Actuals: W/E 28 Sep 2018

Reset filters on this
page

Job Number Service Area
[7] Select All

[ cD

[ EOC

[ ES
[ PM/PC

Date

‘ 31/2018 ’3/29/2019

»——

Selections

Please select what you want to see
in the report. Filters can also be
adjusted in each page. There are 8
pages to this report:

1) Selections;

2) Mobilisation;

3) Period Charts;

4) Cumulative Charts;

5) Variance;

6) Staff Billable Time Table;
7) Expenses Table;

8) Change Log.

Control Account Description

0

Select All

Additional Provision 1 (2B Pass) - Hybrid Bill
Additional Provision 2 (2B Pass) - Hybrid Bill
Additional Provision 3 (wrap up) - Hybrid Bill
CDES - Additionally Instructed Works

CDES - Construction Logistics Report - Hybri...
CDES - Draft Initial Preliminary Design (2B Pr...
CDES - Final EIAR & HRA - Hybrid Bill

CDES - Final Preliminary Design - Hybrid Bill
CDES - Initial Preliminary Design - Hybrid Bill
CDES - Interim Preliminary Design - Hybrid Bill
CDES - Midland Mainline

CDES - Northern Powerhouse Rail

CDES - Notified but Not Implemented Comp...
CDES - Prep Baseline Surveys & Modelling
CDES - Prep Documentation to Support Hyb...
CDES - Prep Draft & Final CoCP

CDES - Prep Estimate of Expense

CDES - Prep Lot 3 - EqIA

CDES - Prep Mobilisation (2B Prep)

CDES - Prep Public Consultations

CDES - Prep Scope & Methodology Reports
CDES - Prep Skeleton EIAR & HRA

CDES - Prep Transport Assessment Surveys
CDES - Project & Design Management (2B P...
CDES - Value Management Studies

CDES - Working Draft EIAR & HRA - Hybrid ...
EOC - Additionally Instructed Works

EOC - Baseline surveys and modelling (2B Pr...
EOC - EqIA (2B Prep)

EOC - Final EIAR & HRA (2B Prep)

EOC - Midland Mainline

EOC - Mobilisation (2B Prep)

EOC - Northern Powerhouse Rail

EOC - Notified but Not Implemented Compe...
FN(C - Praiart & Necinn Mananameant (2R Dr

Job Number Description

0

Select All

CD ACOUSTICS

CD BRIDGES & VIA

CD BUILDING STRUCTURES & MEP
CD CONSTRUCTION LOGIS

CD DESIGN MGMT

CD DOCS FOR HYBRID BI

CD DRAIN

CD EAST OF CONSIBROUG

CD FIRE ENGINEER

CD FLOOD RISK

CD GEOTECHNICS

CD GIS

CD H&S & WELFARE

CD HE Future Proof

CD HE Future Proof TN

CD HIGHWAYS

CD HYBRID BILL

CD IM DEPOT

CD L3 HARDWICK HALL

CD L4 LEEDS CORRIDOR

CD LANDSCAPE & V

CD LANDSCAPE ARC

CD Leeds Sift-3 EI167

CD MANAGEMENT & CA

CD Mid Main Line Mob

CD MML Dore/Sheffield 3 Tracking
CD MML Sheffield Stn Remodelling
CD NON REC EXPS

CD NORTH PW FENTON

AN NADTL DWW /A ADEADTU

Job Number Live?

(Blank) No Yes

Staff Discipline (EOC only)

0

Select All

(Blank)

EOC Agriculture

EOC Air Quality

EOC Climate Change

EOC Community

EOC Ecology

EOC EMI

EOC Health

EOC Historic Environment
EOC Information Management
EOC Land Quality

EOC Landscape and Visual
EOC Leadership and Management
EOC Major Accidents

EOC Not Applicable

EOC Socio-Economics

EOC Sound, Noise and Vibration
EOC Stakeholder Management
EOC Town Planning

EOC Traffic and Transport

EOC Waste and Materials

EOC Water and Flood Risk

Instruction Class

Change Core

Staff Company

0

Select All

(Blank)

Aravun Ltd

Arup

BC Building Services
Bourton Group

Clear Air Thinking Ltd
Corderoy

Costain

EIA Ltd

Eracura Ltd

ERM

Foster + Partners
Future Inclusion Ltd
Gillespies

Jacobs

Knight Architects
Nomitech Ltd

Palmer Heritage Ltd
Park H&S Ltd

PJEC Ltd

Plantrak Ltd

Ramboll

Reading Agricultural Consulta...
Road Safety Consulting
RPS Group

Skyblue Projects Ltd
Strategic Ecological Solutions...
Tanner Project Management ...
TBC

Typsa

Unify Projects
Waterman Aspen
Wessex Archaeology
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Moving forward

Can we ask the wellbeing questions differently?

ARUP



How can we look at this differently?

The
individual

Deep reflection about
what it means to work

‘well’
Individual ownership

Consider the

system

Understand what
wellbeing means
across the system
Self-driven,
sustainable change

ARUP




Should we be considering wellbeing differently?

* Is wellbeing something that can ever be
‘solved’?

Mindset shift:

* Connecting to what we, as individuals,
need

* Connecting to what the system around
us needs — and acting on this, even if the
changes are small




What did we learn?

*  Building ownership and accountability at all levels and system
wide

* @Getting people as involved in their own wellbeing story as they
can

* Build opportunities to reflect and connect rather than dictated
wellbeing interventions

* Allowing opportunities to influence the system to emerge

Maybe we need to shift our perspective on wellbeing: from a doctor
patient model of ‘curing’our wellbeing challenges, to a self led, or
even community led approach. What do you think?




