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The challenge

DISCONNECT



3

The context

• Work as Arup+, a consortium of 7 
organisations 

• Team of ~1400
• Geographically dispersed
• 7 year long project to deliver the 

hybrid bill



Our approach
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1. Affirm top wellbeing challenges 

2. Make informed recommendations 

3. Understand change readiness

INTERVIEWSSURVEY FOCUS 
GROUPS

Diagnostics
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A shift…



Insights to Wellbeing

What emerged



The individual

The leadership 
team

The project 
we work on

The ecosystem 
we operate in

“You can’t change wellbeing at only one 
of these levels.  They have to be looked at 

holistically”

A question of ownership
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A question of relationships

“There is a statistically significant positive 
correlation between feeling more able to 
rely on a manager, and feeling there is 

more support available for wellbeing in 
the context of the project”
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A questions of systems, processes and tools

“Project management processes and tools, 
contractual arrangements, incentives, 

drivers have a deep effect on peoples’ can 
do and will do (work related wellbeing) 

and so their ability to perform”



Our response



Create ownership at all levels
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Enhance relationships
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Improve system, processes and tools 



Moving forward

Can we ask the wellbeing questions differently?
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How can we look at this differently? 
The 
individual

The leadership team

The project we work onThe ecosystem we operate in

Deep reflection about 
what it means to work 
‘well’ 
Individual ownership 

Consider the 
system 
Understand what 
wellbeing means 
across the system 
Self-driven, 
sustainable change
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• Is wellbeing something that can ever be 
‘solved’? 

Mindset shift: 
• Connecting to what we, as individuals, 

need 
• Connecting to what the system around 

us needs – and acting on this, even if the 
changes are small 

Should we be considering wellbeing differently?
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• Building ownership and accountability at all levels and system 
wide

• Getting people as involved in their own wellbeing story as they 
can 

• Build opportunities to reflect and connect rather than dictated 
wellbeing interventions 

• Allowing opportunities to influence the system to emerge 

Maybe we need to shift our perspective on wellbeing: from a doctor 
patient model of ‘curing’ our wellbeing challenges, to a self led, or 

even community led approach. What do you think?  

What did we learn? 


