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Health & Wellbeing
Our Shared Value

Paul Simkins
Associate, Strategic Designer
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DRIVERS OF CHANGE
Inclusive growth and the health gap

Female and Male Life Expectancy (2013-2015 )1

82.1yrs 78.3yrs

Leeds as a whlole

78.9yrs 77.7yrs  Mostdepwived Leeds

1 Leeds City Council (2018) Director of Public Health Annual Report 2017-2018



DRIVERS OF CHANGE
Complexity | Resilience | Bouncing forward

MANY SMALL INDEPENDANT BUSINESSES HAVE ll;?/ ATED BY
THE FLOODS AND SOME WILL SIMPLY NOT RECO T OUR HELP.

We're working in partnership with
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From
risk-based

Some major challenges are ...

shared more with less

causing us to think differently k]

and find new ways of working [ Soqal »
Partnership Economlc Rethinking
tO gether. funding and q

assets and

delivery EnVl ronment al investment

Addressing

Health & wellbeing can be a

powertul lens and catalyst to s
build shared value, create

ideas and prioritise investment

Addressing T l’m l : 1 Delivering
inequality and ec O Ogl Ca social value
inclusive i through

growth Politic al infrastructure
Cultural

Shared Long-term,
investment and ; whole-systems
outcomes approaches

Asset-based
community

development | P

See also , Arup 2018






EXPLORING A HEALTH-LED APPROACH TO PLACE
Health & Wellbeing Assets

‘A health asset is any
factor or resource
which enhances the
ability of individuals,
communities and
populations to
maintain and sustain
health and well-being.’

CLIMATE & NATURAL BUILT

ECOSYSTEM ENVIRONMENT ENVIRONMENT

(Foot & Hopkins, 2010) LIFESTYLE &

ACTIVITES

See also Exploring a Health Led Approach to Infrastructure, Arup 2018




EXPLORING A HEALTH-LED APPROACH TO PLACE
Developing a shared asset framework

Understanding all of the
assets that support our
health & wellbeing can
help us to build on
existing strengths,
communicate priorities
and 1deas, and create
shared value.

AREDINVESTME“
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EXPLORING A HEALTH-LED APPROACH TO PLACE
Developing a shared asset framework

Green infrastructure network

Accessip,
SSible b .

% Mirastrgpyrg

A whole-systems
approach, facilitating a

shared understanding
of what 1s as asset, what
1s investable and by

whom. ..

SHARED

Climate Change mitigation
ASSETS

Diverse ang fesiient local 8conomy

Life satisfaction

Un/,»,e $

gupoauuod |

amey um

Life-long leaming
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EXPLORING A HEALTH-LED APPROACH TO PLACE
Understanding existing assets, values and priorities

Evaiuation

Priceities




EXPLORING A HEALTH-LED APPROACH TO PLACE
Gathering insight using a range of different tools

*Some of these, such as the wooden ‘gameboard’ may require additional development and/or Arup facilitation



EXPLORING A HEALTH-LED APPROACH TO PLACE
Exploring community assets, shared values and priorities

How easy. is it to
find stable and
fulfilling work in
your local area?

How good is the
quality and diversity
of the houses and

How many options
for health and social
care services, such
as counselling and
your neighbourhood? financial advice, are
available to you?

residential properties in

What is your level

of access to public
buildings and cultural
facilities. such as
libraries, schools,
and theatres.

PO e

- o—

How oﬁcn do you
ge i work

leumneﬁng that gives.

youa sense of purpose

and enjoyment?

What do you think of
the outdoor air quality
that you and your
neighbours breathe

on a daily basis?

NATURAL ENVIRONMENT

How many trees and
plants are there along
the routes you take
and the streets you

travel on a daily basis”

e ‘,W

[ S —

How connected do
you feel to current
aﬁ'alt& trendsm




EXPLORING A HEALTH-LED APPROACH TO PLACE
Exploring community assets, shared values and priorities




EXPLORING A HEALTH-LED APPROACH TO PLACE
Shared insight: health & wellbeing assets, values and priorities

Health an
‘wellbeing
Our share
value




EXPLORING A HEALTH-LED APPROACH TO PLACE
Shared insight: health & wellbeing assets, values and priorities

Health and Wellbeing
Asset Framework

ARUP



EXPLORING A HEALTH-LED APPROACH TO PLACE
Shared insight: health & wellbeing assets, values and priorities

Urban95
Virtual
Reality

Expenence the city
from 95¢cm - the
height of a 3-year-old
=and tell us what you
would change!

Top: Arup and Interactive Spaces Urban Studio. . Interactive installation and website. Visit www.25Questions.City
Bottom: Arup with the Bernard Van Leer Foundation. . See also Arup, 2017, Designing for Urban Childhoods ARU P




EXPLORING A HEALTH-LED APPROACH TO PLACE
Shared insight: health & wellbeing assets, values and priorities

BUILDING OR HUB SCALE

CITY SCALE COMMUNITY SCALE

ARUP






EXPLORING A HEALTH-LED APPROACH TO PLACE
Shared insight: health & wellbeing assets, values and priorities
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EXPLORING A HEALTH-LED APPROACH TO PLACE
Generating ideas to enhance and develop health & wellbeing assets
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EXPLORING A HEALTH-LED APPROACH TO PLACE
Generating ideas to enhance and develop health & wellbeing assets

HEALTH SERVICES
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EXPLORING A HEALTH-LED APPROACH TO PLACE
enhance and develop health & wellbeing assets

Generating ideas to

HEALTH SERVICES

PUBLIC SPACE IMPROVEMENT PROJECTS

C1. Playful Placss

JOINT COMMUNITY HUB

03, Live Uncoln Green Hub

Tk 8

EDUCATIONAL PLACES

A3, 24h Leaming Flaces
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HEALTH, WELLBEING AND SHARED VALUE
Design brief co-creation based on place-based insight and user needs




HEALTH, WELLBEING AND SHARED VALUE
Design brief co-creation based on place-based insight

Discuss/think Library Work/play Library

Photovoliais panels provide
shalter and feed into local
CCATETLINTY mierogric

Cilneesia potad banafits from
e chynarmic: arcdrd the
miichng

Aotreatod skin offsots the
foade to create high-guality
C-wrk SRata, Mmereasing
cireulntion and sctnity within
the buiding

Puibsbe wifi for digital
ploceimiaking




HEALTH, WELLBEING AND SHARED VALUE
Facilitating place-based investment
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HEALTH, WELLBEING AND SHARED VALUE
Anchors, catalysts and shared investment




HEALTH, WELLBEING AND SHARED VALUE
Anchors, catalysts and shared investment

O 0 Q 4 il

11 You Retweeted
Leeds Teaching Hospitals @l eedsHospitals - Aug 19

The Lowde

~ze  \We are proud to be working with our local community around St James's to
provide access to job opportunities. Over 25 local residents living in Lincoln
Green, Burmantofts and Harehills have been offered roles through the new
scheme. Read more: leedsth.nhs.uk/about-us/news-... #Thel eedsWay

@) 0 19 Q 10 =

11 You Retweeted
7\ parkrun @ @ @parkrun - Oct 12

NHS

The Leeds

Teaching Hospitals

CONSULTANTS RESEARCH CAREERS OUR CHARITY NHS Trust

‘hes out to the community on its doorstep

Hospital reaches out to the community on its

doorstep

20 August 2019

St James's hospital is reaching out to the community on its doorstep in a partnership providing
access to job opportunities for residents who live in some of the most deprived wards in the city.

The hospital has come together with Leeds City Council, universities, colleges and other NHS
organisations to form an Anchor Institution Network to support the health and wellbeing of
people locally by addressing the causes of poverty and ill health.

Leeds Teaching Hospitals Trust has worked with the City Council to promote health and care
careers, provide access to employability skills and run English as a second language courses.




HEALTH, WELLBEING AND SHARED VALUE
Shared assets, shared investment




HEALTH AND WELLBEING | OUR SHARED VALUE
Facilitating a whole-systems approach
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