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Creating a shared understanding of place 
EXPLORING A HEALTH-LED APPROACH TO INFRASTRUCTURE 



Specialisation and technical excellence 
RESPONDING TO A PUBLIC HEALTH CRISIS 







Inclusive growth and the health gap 
DRIVERS OF CHANGE 

1 Leeds City Council (2018) Director of Public Health Annual Report 2017-2018 

Female and Male Life Expectancy (2013-2015) 

Leeds as a wh1ole 

Most deprived Leeds 

82.1 yrs     78.3 yrs 

78.9 yrs     77.7 yrs 
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DRIVERS OF CHANGE 

Complexity | Resilience | Bouncing forward   



EXPLORING A HEALTH-LED APPORACH TO INFRASTRUCTURE 

Themes driving convergence between infrastructure and health & wellbeing Some major challenges are 
causing us to think differently 
and find new ways of working 
together.   
 
Health & wellbeing can be a 
powerful lens and catalyst to 
build shared value, create 
ideas and prioritise investment 
 
  

See also Exploring a Health Led Approach to Infrastructure, Arup 2018  



Looking through a 
health and wellbeing 
lens… 



CLIMATE & 
ECOSYSTEM 

NATURAL 
ENVIRONMENT 

BUILT 
ENVIRONMENT 

PERSONAL 
CAPACITY  

LIFESTYLE & 
ACTIVITES 

COMMUNITY & 
ECONOMY 

Health & Wellbeing Assets 
EXPLORING A HEALTH-LED APPROACH TO PLACE 

‘A health asset is any 
factor or resource 
which enhances the 
ability of individuals, 
communities and 
populations to 
maintain and sustain 
health and well-being.’ 

 (Foot & Hopkins, 2010) 

See also Exploring a Health Led Approach to Infrastructure, Arup 2018  



EXPLORING A HEALTH-LED APPROACH TO PLACE 

Developing a shared asset framework  

 

Understanding all of the 
assets that support our  
health & wellbeing can 
help us to build on 
existing strengths, 
communicate priorities 
and ideas, and create 
shared value.  



EXPLORING A HEALTH-LED APPROACH TO PLACE 

Developing a shared asset framework  

 

A whole-systems 
approach, facilitating a 
shared understanding  
of what is as asset, what 
is investable and by 
whom… 



Understanding existing assets, values and priorities  
EXPLORING A HEALTH-LED APPROACH TO PLACE 



Gathering insight using a range of different tools 

Initial ideas for discussion 

*Some of these, such as the wooden ‘gameboard’ may require additional development and/or Arup facilitation  

EXPLORING A HEALTH-LED APPROACH TO PLACE 



EXPLORING A HEALTH-LED APPROACH TO PLACE 

 Exploring community assets, shared values and priorities 



 Exploring community assets, shared values and priorities 
EXPLORING A HEALTH-LED APPROACH TO PLACE 



EXPLORING A HEALTH-LED APPROACH TO PLACE 

Shared insight: health & wellbeing assets, values and priorities  



EXPLORING A HEALTH-LED APPROACH TO PLACE 

Shared insight: health & wellbeing assets, values and priorities  



EXPLORING A HEALTH-LED APPROACH TO PLACE 

Shared insight: health & wellbeing assets, values and priorities  

Top: Arup and Interactive Spaces Urban Studio. 25 Questions for Liveable Cities. Interactive installation and website.  Visit www.25Questions.City 
Bottom: Arup with the Bernard Van Leer Foundation. Growing Up in the City Workshops.  See also Arup, 2017, Designing for Urban Childhoods 



EXPLORING A HEALTH-LED APPROACH TO PLACE 

C I T Y  S C A L E   C O M M U N I T Y  S C A L E  

B U I L D I N G  O R  H U B  S C A L E  

Shared insight: health & wellbeing assets, values and priorities  



HEALTH & WELLBEING  |  OUR SHARED VALUE 

Towards a whole-systems approach   



EXPLORING A HEALTH-LED APPROACH TO PLACE 

Shared insight: health & wellbeing assets, values and priorities  



Generating ideas to enhance and develop health & wellbeing assets  
EXPLORING A HEALTH-LED APPROACH TO PLACE 



EXPLORING A HEALTH-LED APPROACH TO PLACE 

Generating ideas to enhance and develop health & wellbeing assets  



EXPLORING A HEALTH-LED APPROACH TO PLACE 

Generating ideas to enhance and develop health & wellbeing assets  



Design brief co-creation based on place-based insight and user needs 
HEALTH, WELLBEING AND SHARED VALUE 



Design brief co-creation based on place-based insight 

Discuss/think Library Work/play Library  

HEALTH, WELLBEING AND SHARED VALUE 



Facilitating place-based investment 
P

artner 1 

P
artner 2 

P
artner 3 

HEALTH, WELLBEING AND SHARED VALUE 



Anchors, catalysts and shared investment 
HEALTH, WELLBEING AND SHARED VALUE 



HEALTH, WELLBEING AND SHARED VALUE 

Anchors, catalysts and shared investment 



Shared assets, shared investment 
HEALTH, WELLBEING AND SHARED VALUE 



Facilitating a whole-systems approach   
HEALTH AND WELLBEING  |  OUR SHARED VALUE  



Thank you! 


